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Phan

Noi dung

Thang
diém

- Xac dinh d6i tugng phan tich: bvt: 1.000
dong

Ta c¢6: CP TL= SLCNSX x PGTLMGLD x S gio LDTT trong
thang. Hay Q= axbxc

0,25

+ Tinh chi phi tién luong ky KH:
Qo= apx by xco
=180x 50 x210=1.890.000 d
+ Tinh ¢hi phi tién luong ky TT:
Qi=arxbixc
=240 x 44 x 208 =2.196.480 d

0,5

+Doi twong pt: HQ = Q- Qo= 2.196.480 —1.890.000= 306.480 d

0,25

- X4c dinh nhén t6 anh huong:
+ Anh huong cta sb lugng cong nhan san xuit (a)
Oa=(ai-a0)x by x co
=(240-180) x 50 x 210 = 630.000 d

+ Anh hudng cua don gia tién lrong mot gid lao dong (b)
Ob=a; x (b1 —bo) x co
=240x (44 —50) x 210 =-302.400 d

+ Anh hudng cta s6 gio LD TT trong thang (c)
Oc=ai xbix(ci—c¢o)
=240x 44 x (208 —210)=-21.120 4

- Tong hop cac nhan té anh hudng:
OQ=Da+ Db+ Oc
=630.000 — 320.400 - 21.120 = 306.480.d

0,25

- Két luan: CPTL TT tang so voi KH 1a 306.480 dong 1a do:
+ SLCN san xuit tang 60 nguoi lam cho CP TL ting 630.000d.
+ Don gia TL 1 gio LD gidm 6d lam cho CP TL giam 320.400 d.
+ S6 gio LD TT trong thang giam 2gié lam cho CP TL - 21.120 &

0,25

Tong diém cau 1

2,5d
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Céu | Phin Noi dung Piém
2 a Ta.co: bvt:1000d
=0Q1i Poi 0,25
Tex = x 100%
ZQui Poi
Bang phan tich tinh hinh thyc hién ké hoach sén xuit
SP Qo Qi Po Qo Po Qi1 Po Tsx
(cai) | (ca1) | (1.000d4) | (1.000d4) | (1.0004) (%)
X | 2.000 | 2.200 20 40.000 44.000 110
Y | 5.000 | 4.900 60 300.000 | 294.000 98
Z | 4.000 | 3.700 52 208.000 192.400 | 92,5 1
Tong cong 548.000 | 530.400 | 96,79
Nhan xét: DN khong hoan thanh ké hoach san xuét chung. 0,25
b Ta co:
Te = = Qi Po x 100%
ZQui Poi 0,25
Béang phan tich tinh hinh thyc hién KH SX theo don dat hang
SP Qumin Qo Po Qumin Po Te
(céi) (1.0004) (1.0004) (%)
X 2.000 40.000 40.000 100
Y 4.900 300.000 294.000 98
Z 3.700 208.000 192.400 92,5 1
Tong cong 548.000 526.400 96,06
Nhan xét: DN khong hoan thanh ké hoach vé san xuit mit hang
chii yéu, cu thé 1a mat hang Y, Z nén tim hiéu nguyén nhan deé cé
bién phap khac phuc. 0,25
Téng diém ciu 2 3,0d
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Phin

Noi dung

Piém

BANG PHAN TICH CHAT LUQNG SAN XUAT SAN PHAM

SP Nam N-1 Nam N
Z TT% | CPSH | TL% Z TT% | CPSH | TL%

A |400.000| 80 |16.000| 4 |350.000| 45 |12.600| 3,6 1,0
B | 100.000 | 20 | 3.000 3 1200.000 | 55 6.100 | 3,05
TC | 500.000 | 100 | 19.000 | 3,8 |550.000 | 100 |18.700 | 3.4
- Pbi twong phan tich : = 3,4% - 3,8% =- 0,4 %
Hay 550.000 x - 0,4 % = - 2:200 ngan dong 0,25
- C6 2 nhan t anh hudng dén ty 1¢ sai hong binh quén ciia toan DN.
+ Anh huéng ctia nhan 6 két cu:
. 2 (CPSX tung SP ky TT x Ty I¢ tirng SP héng ky KH
= x 100
X7 SXSPky TT 1.25
T" =(350.000 x 4% + 200.000 x 3%)/550.000 =1,592%
Tk=T" -To
Tk =1,592% - 3,8% =-2,208%
CP SP hoéng tang hodc giam =Ty x X Z SX SP ky TT
== 2,208% x 550.000 = - 12.144 ngan dong
+ Anh hudng cua ty 16 sai hong ca biét:
To=Ti-T
Ty =3,4% - 1,592% = 1,808 % 1,25
CP SP hoéng tang hodc giam =Ty x X Z SX SPky TT
=1,808 % x 550.000 = 9.944 ngan dong
- Téng hop cac nhan t6 anh hudng:
-2,208% + 1,808 % =-0,4 % 0,25
Hay = 12.144 + 9.944 = - 2.200 ngan dong
- Panh gia: Ty 1& sai hong binh quan giam so véi ké hoach: - 0,4 % hay
2.200 ngan déng. D6 1a do:
+ Két cdu san pham san xuét thay d6i lam cho ty 1é sai hong binh quéin 0,5
giam 2,208%.
+ Ty 1¢ sai hong ca biét ciia ca 2 san pham thay doi 1am cho ty 18 sai hong
binh quan tang 1,808 %.
Téng diém cau 3 4,5d
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